‘a

Prﬂ]ECt E- BUSIHESS for Cr@fts

Recommendations

Co-Tinanced by: BSN

Support Network



Content

In order to stimulate usage of the e-business in micro enterprises and crafts, a wide range of
public and private initiatives and services have been developed at EU, national, regional and
local level. However the efficiency of such policies can be enhanced by networking,
exchanging of best practices and cooperation between policy makers and e-business
servicetly providers. Project E-business for craft, co-fi nanced by the DG Enterprise, aims
exactly at this. In order to develop better policies and to promote the use of e-business among
micro enterprises and craftsmen project, nine project partners from four EU countries screened
initiatives in each country, exchanged best practices and on this bases prepare this policy
recommendations.
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Preface

One of the most important elements of innovation in the modern economy is that brought about
by information and communications technologies (ICT). The use of ICT and e-business
techniques is the principal gateway for SMEs to take greater advantage of opportunities in
global markets.

Compared to large companies, many SMEs are still lagging in using the Internet as an efficient
business tool. In order to stimulate of usage of the e-business in SMEs, European commission
has developed a wide range of policies and instruments and has launched many different
actions, initiatives and financial support based on them. One of the Commission initiatives for
achieving better coordination among e-business policies is eBSN (European e-business
supportfor SMEs), avirtual network of decision-makers and public policy experts.

E-business for crafts is a project financed by the European Commission - DG Enterprise, under
the call for proposals Reinforcing synergies between public policies in support of e-business
for SMEs. It's aim is to exchange best practices and develop better policy between e-
business regional authorities and craft organizations in order to promote the use of e-business
among micro enterprises and craftsmen, to identify publicly supported policy making
initiatives , public private partnerships and SME organisation services for further promotion of
e-business among micro enterprises and craftsmen and to raise the SMEs' awareness of
existing local and regional e-business support services.
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Germany

The basic problem of project foundation regarding e-business solution for SME is, that ministries
and other bodies take a certain technical standard as state of the art. Nonetheless, it is still a fact
that many small companies, especially from the crafts sector, do not really use e-business
solutions. Many companies, even the smallest, have EDP and Internet access. Hardware, software
and Internet access are not a problem any more. Still, many SME only use online-banking, e-mail
and sometimes the Internet for information research. And even though many have a homepage by
now, that does not necessarily mean they do e-business.

Asked for the reasons, companies name a lack of personnel and financial resources as well as
uncertainty in regard of e-business and Internet law as well as a general lack of knowledge and
information regarding e-business applications.

In order to foster the efficient use of Internet and Communication Technology in small enterprises,
measures should be set in action to sensitise SME and raise their awareness of the benefits of e-
business. In addition consultation and services specialised on the needs of SME should be
enhanced and existing and well working initiatives like EC-Net and its regional competence centres
€. g., should be extended and further concentrated on SME.

Regardmg specific actions the following topics are considered to be of most interest for SME:
Support and consultation regarding basic business management e-business does not
work without a well organised company management but small companies do not always
have a structured business management, many just do it by intuition
Support and consultation regarding the choice and contracting of service providers this
does not only refer to a lack of information and transparency at the market but it also is a
guestion of time and personnel resources
Supportin internet security e. g. use of software like firewall and antivirus software, handling
of Spam and use of electronic signatures.

Assistance in utilisation of internet for e-procurement, supply chain management systems,
CRMand CMS.

Help with the performance of governmental obligations for business websites, e. g. the
imprintand privacy protection, and enhanced obligations for online-trading.

Supportto choose qualified providers.

(individual) trainings on how to administrate e-business applications like content
management systems e. g. managers and entrepreneurs might not like to be in class with
theiremployees

Legal advice and consultation in regard of Internet law

Simple and user friendly technical interfaces

Awareness raising towards the benefits of e-business and information about small but
practical solutions
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Germany

Besides the direct support of SME, chambers and administrative bodies should also be
supported in advancing their own e-business res. e-government activities. Intermediaries like
chambers and administrative bodies could than serve as a role module and encourage SME to
use e-business applications. On the one hand, consultation services are much more credible if
the consultant office itself uses e-business. On the other hand, if companies have to use
certain Internet applications (e. g. digital signature) in order to use a public service, they get
used to it and will more likely start to implement comparable applications themselves. As to
support the acceptance of such applications and developments, chambers and public
authorities need to offer trainings for SME but they also need to be trained themselves.

We also recommend to pay attention to what is happening in other European Countries. The
adaptation and transfer of initiatives, which are successful in one country, could help to foster
e-business activities in the own country, too.
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Liguria/ltaly

The actions and implementation programmes for e-Commerce can be divided into main areas. Most
ofthem have beenrealized already but, also a lot of work remains:

Improvement of an IT culture among economic operators:

It is strictly necessary to improve courses for entrepreneurs. In this field, a project has been
presented in collaboration with Unioncamere (the Association of Chambers of Commerce) and
various other trade associations such as Confindustria and CNA. These organization already
promoted the creation of a National Network to guide and raise the awareness of entrepreneurs
thanks to a National awareness-raising campaign and, most of all, with the setting up of Computer-
literacy courses for 45,000 entrepreneurs, with the creation of 100 multimedia and technical help
centres in local chambers of Commerce and trade associations. It is necessary to improve IT culture
among economic operators.

Specific professional training

Improvement of English-language lessons and training in IT and Internet skills seems one of the
strongest need. Courses should be organized by local chambers of commerce and trade
associations or, where necessary, in state schools. There are plans to introduce a professional
certification system for teaching staff, who will require training. All participants could employ a
complete IT equipment (a PC, printer, software), which will become theirs once they successfully
complete the course.

Incentives for companies
Incentives for SMEs for the creation and launch of portals for particular zones, production lines and
product sectors

Realization of new fraud management software
Encouraging the employment of electronic paymentvia Internet.

High-tech start-ups
Improving relationships between industry and the universities and encouraging academic spin-offs.

New on line logistic services

Creating new support services for e-commerce activities such as campaign to encourage the uptake
of digital signatures to drive the development of e-procurement and on-line transactions.

Realising the construction of integrated logistics platforms (multimodal centres, general
warehouses etc).

Unfortunately, in Italy the networked economy is still far from its realization even if there are clear
planstoimproveit.

E-commerce is actually growing within !old economy" enterprises. Italian enterprises which use
Internet and electronic services are almost 90% but this do not means that they are e-business
oriented.

70% of web sites are used only as a promotional mean but only 20% of them offer the possibility to
order products on line and 13% permit to pay with credit card online.

The situation grow worse in handicraft sectors and in SMEs. Italian enterprises seems to be too
small to become e-business oriented, at least at the moment, because of the lack of knowledge
within entrepreneurs, difficulties in investing money and human resources.
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Valencia/Spain

1.-Several European projects have been carried out with the purpose of collecting good practices in
terms of support to e-business. Therefore, to preserve the authentic innovative value of the initiative, it
is necessary notto lose sight of the aim to focus the research particularly on the crafts sector.

2.-SMEs, in general, and craftsmen, particularly, think that the subventions coming from public
institutions entail a high dose of bureaucracy and technicalness that complicate notably the access to
these subventions. This problem even worsens in more rural territories, where the culture of access to
subventions is minor and where the crafts sector, however, means an important element for the
economic vitalization of the territory.

3.-Related to the previous point, it is also stated a lack of channels or entities capable of transmitting
correctly the information about subventions, as well as of assisting to the possible beneficiaries in the
proceedings. Trade unions and business associations might play an important role in this respect.

4.-Apart from the lack of this assistance and of suitable channels of information, it is necessary to add
the lack of grounding or training of craftsmen that favors the knowledge and adequate use of e-
business tools. So, very often, the users are encouraged to use them, without having been previously
trained or informed on the potential of these tools.

5.-The stakeholders who carry out the selection of the two better practices agree with the
convenience of having taken into account much more concrete indicators of valuation of the impact of
every initiative, and even indicators referred to the crafts sector. Nevertheless, and bearing in mind
that the actions might be of a demonstrative nature, in which it is not pursued, at the moment, a
guantitative impact but rather a qualitative one, the stakeholders consider all the initiatives submitted
and select the following ones as better practices:

a) Name of the Initiative: Digital Certificates for Companies.

Reason for the selection as Best Practice: In addition to the aim of the initiative, which has been
valued positively by the stakeholders, due to the benefits it entails, specific channels to train the
users (workshops) are established, which does of the initiative a much more effective measure.

Transferability of this initiative: This initiative is perfectly regulated and documented for the calling
organism, which allows the rapid transfer of it. Moreover, the training courses are structured in relation
to information, users' selection, materials, contents, professorship and evaluation.
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B) Name of the Initiative: Development and Technological Innovation Programme

Reason for the selection as Best Practice:

On the one hand, this initiative makes an effort with the purpose of facilitating the procedures to
the users (The technician of the IMPIVA fill in the reports, avoid the presentation of documents
that could be obtained by means of other public departments!)

Moreover, the stakeholders specially appreciate the effort to erase the gap which exists between
the investigations centers and the small and middles enterprises, encouraging the cooperatio
projects among them.

Transferability of this initiative:

This initiative is being carried out yearly. In this way the IMPIVAhas a great experience and awide
range of entities with a type and sectors of activitie that allows the feed back within equal sectors of
activitie.

6.- Finally, the stakeholders recommended that the projects that will be developed in the future
within the net called eBFC take as an objective to facilitatte the access to the ebusiness training
tool towards the craftmen.
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Slovenia

On the basis of analysis of good practices which was one of the basic activities of the project E-
Business for Craft, we can estimate that the chosen cases of good practices in individual countries
taking part in the project, differ from each other. It is necessary to emphasize that in all participating
countries similar projects and stimulations in the field of E-Business can be found.

Slovenia does not lag behind these projects and stimulations when being compared with other
cooperating countries, we could even say that Slovenia has developed these projects and
stimulations to the same level, if not even better than this is the case in participating countries within
the project.

In spite of the above mentioned facts, we come to conclusions which we would like to pass over to
policy decision makers and to all those being active in the field of support to E-Business for the field
of crafts and small entrepreneurship.

We gathered recommendations into the following contents' groups:
1. Transparency of services and information on their existence

Many craftsmen and entrepreneurs don't know that there are different possibilities of access to
registers, different tools, applications, programmes etc. On the website, enabling enterprises to do
business with the state (E-administration) and performing different administrative services. The
awareness of craftsmen and small enterprises of these possibilities is very weak, so much more has
to be done in order to encourage the use of these solutions in presentation and promotion of these
solutions to potential users (craftsmen and entrepreneurs). Promotion should be performed above
allonthe local level and not only on the national one.

2. Training and Education

In spite of the solutions which are available on the website, itis necessary to emphasize that not only
physical approach to internet is enough, but one has to be computer literized. Above all craftsmen,
to which our project refers, have this problem. A lot of them lag behind in comparison with middle
sized and large enterprises, so it seems important to us that much effort is dedicated also to training
of these goal groups. Only by this, they will be able to use these services to a larger extent.

Each new project representing a new service in the field of E-Business for enterprises should stress
the need for training and educates the goal group for the use of solution being offered by the project.

3. Forthe user of the friendly and simple solution

In this field, a lot has already been done but some solutions which have been offered, do not follow
this goal. We suggest that all solutions (digital certificates, electronic bills etc.) become simple as far
as possible and in this way make the approach to less computer literate persons easier.

4. Financing of development of applications meant for micro enterprises

We suggest more emphasize to financing of development of applications which would be
developed by computer enterprises above all for micro enterprises, as this activity and the way

of work in these enterprises are specific, at the same time also computer knowledge is weak for
the majoriity.

E-Business for Crafts




Project Partners

HANDWERKSKAMMER ' COTTEBUS

o 1

Handwerkskammer
Lineburg-5tade

HANDWERKSKAMMER <§
BILDUNGSZENTRUM LJ
MUNSTER

Fundacion
Comunidad Valenciana
Regién Europea

www.uegva.info

E-Business for Crafts

Lead Partner

Slovenian Business and Research Association

Mrs Maja Ferlinc
Maja.ferlinc@sbra.be

Germany
Handwerkskammer Cottbus
Mr. Olaf Lindner
Lindnero@hwk-cottbus.de

Handwerkskammer Hamburg
Mr. Andreas Ronnau
andreas.roennau@hwk-hamburg.de

Handwerkskammer Liineburg-Stade
Mr. Udo Kaethner
kaethner@hwk-lueneburg-stade.de

Handwerkskammer Munster
Mrs. Alexa Pieper
alexa.pieper@hwk-muenster.de

Italy

Confederazione Nazionale dell!'Artigianato
e della Piccola e Media Impresa " Liguria
Mrs. Germana Gianginto
germanagianquinto@w-i-p.it
nicola.caprioni@liguria.cna.it

Republic of Slovenia

Obrtna zbornica Sloevnije/
Chamber of Craft of Slovenia
Mrs. Larisa Vodeb
larisa.vodeb@o0zs.si

Spain

PATER " Pacto Territorial por el Empleo en la

Ribera
Ms. Gema March Redal
coordinacio@pater.es

Fundacion Comunidad Valenciana "
Region Europea

Ms. Juan Manuel Revuelta Pérez
jrevuelta@delcomval.be

Mrs. Laura Bas
Innovacion@delcomval.be




